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1.CHIEN LU'QC 1: Ké hoach da dang héa san pham (Product Variety Planning)
2.CHIEN LU’QC 2: Chién lwoc vé gia ban (Price Competitiveness)
3.CHIEN LU'QC 3: Téi wu trang chi tiét san pham (PDP Optimization)
4.CHIEN LUOC 4: Chién Iwgc SEO, SEM
5.CHIEN LU'OC 5: Search After View Maintain
6.CHIEN LU'OC 6: Search Trend Product Supply
7.CHIEN LU'QC 7: Chién Iwoc 1én Shop Tab, Feeds, Flash Sale, Hero SKU, Shop
Mall, Hang Viét,...
8.CHIEN LU'QC 8: Chién Iwoc str dung KOC, KOL, UGC — Xay dwng hé thong
Creator Affiliate
9.Chién lwoc 9: Lap ké hoach Khach hang (Customer Planning)
a.Chia nhé nhém khach hang — Xay dwng chan dung khach hang chi tiét
b.Chién lwg'e quan ly va ting twong tac véi ngwei theo doi
c.Chién Iwoc “goi nhé” khach hang da tirng mua — Kich thich mua lai, ting ty
Ié retention va doanh thu lap
10.Chién Iwgc 10 : Chién dich dic biét trén TikTok Shop:
a.IP — New Arrival: Chién dich ra mat san pham méi, tao hiéu trng truyén
thong ngay tir ngay dau tién
b.Chién lwogc téi wu cac Mega Sale Campaigns
c.Chién Iwoc trién khai cac chién thuat khuyén mai: Coupon, giam gia, hoan
tién,...
11.Chién Iwgrc 11 : Quang céo trén TikTok Shop:
a.Quang cao Top View
b.Quang cao Traffic
c.Quang cao GMV MAX



GIOI THIEU TAI LIEU

“Hiéu ding — Lam tring” v&i 11 chién lwoc ban hang hiéu qua trén TikTok Shop.
Trong hanh trinh ban hang online ngay nay, TikTok Shop khéng chi Ia noi dé dang san
pham réi chd don, ma 1a mét hé sinh thai “gidi tri két hap mua sdm” (Shoppertainment) —
ndi ngudi dung kham phad, bi thuyét phuc va ra quyét dinh mua ngay trong vai gidy, chi
nhd moét video hay moét budi LIVEstream.

Tai liéu nay dwoc xay dwng dwa trén khung chién lwoc chinh thirc ctia TikTok —
goi la ACE Indicator System, gém 3 manh ghép quan trong:
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A — Assortment: Ti uu danh muc san pham - chon ding san pham, trinh bay dung
céach.

@ C - Content: Tao ndi dung hap dan — tir video ngan, LIVEstream, dén hop tac vdi
KOL, Affiliate.

E - Empowerment: Tang t6c bang cong cu - quang cdo, CRM, chuong trinh
marketing I6n...

Tong cong, ban sé nam dwoc chién lwoc cot 16i ma cac nha ban hang thanh cong
dang ap dung dé:

o Tang dd pha san phdm moi ngay

e Kéo luct xem va follower déu dan

e Ch6t dan nhanh trong LIVEstream

e Tan dung KOL va creator d€ day don lién tuc

e Tang ty I€ mua lai tir khach ci

« Va quan trong nhat: Tang GMV mot cach bén virng



B Tailiéu nay danh cho ai?

« Ngudi ban dang mudn bat dau hoac t6i uu hoa gian hang TikTok Shop

e Chu shop can huan luyén nhan sw, déi ngii LIVEstream hoac marketing

e Doanh nghiép dang tim cach két hap KOL, quang cdo, va chién dich ban hang
tong thé

Doc xong tai liéu nay, ban sé khéng con loay hoay héi: “Phéi lam gi ti€p theo?”,
ma sé biét rd: “Lam gi — Vi sao — Nhu thé nao - Va do luong ra sao?”

' 3 Chi s6 vang moi ngwei can nhé!
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Mudn shop phat trién bén viing, ban can theo déi sat sao 3 chi s6 quan trong nay
1. Khach truy cap — C6 bao nhiéu ngudi da ghé tham shop ctia ban?

2. Lugt xem trang san pham — Ho cé xem ky san pham khéng?

3. Ty 1é chuyén déi — Bao nhiéu ngudi thuc sw mua hang?
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Nhiéu ngwei chay quang cdo mai ma van
khéng ra don, vi chi dang cai thién moi chi
s6 dau tién (ting truy cap). Nhwng néu 2
chi sé sau khéng tét, thi khach van "xem
cho vui" réi lwét di mat.

Vi thé, 10 chién lwoc bén dwéi sé gitp ban
ting dong th&i ca 3 chi s, va tir dé tao ra
hé thdng ban hang cé thé nhan réong dworc.



Phan tich

Trangchy  Ting trudng & thong tin chuyén sau LIVE vavideo  Thé sdn phdm Sanphim Marketing Hau mai
DU liéu doanh nghiép a Tuan: Thos 05,2025 - Thos 1, 2025 3 DU liéu hém nay
LUgt xem trang Khéch truy cap Ty & chuyén doi GMV
898 442 5,66% 3,29ud
2 Khéch truy cap
1 3 192
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S0 mén banra
39

Khach hang
20

Tham gia ng

& Thoc day kinh doanh Khd

Cai thién Iuu lugng truy cap
Ghim sdn pham tiem ning

T6i wu s3n phdm khong dap.

C6 thé tiing 12% doanh s&

Cé thé ting 3% doanh s6

21"

xem nhiéu trang.

Viéc ban hang chu yéu tap trung vao 3 chi sé sau:
1 - Khach truy cép la sé lvong khach hang di vao shop cta minh.
2 - Luot xem trang la s luot xem trang san pham cta minh cé thé 1 ngudi

3 - Ty lé chuyén dai la ty 1é ngudi mua hang khi vao xem san pham cta minh.

Vé ban chat ching ta can ting 3 chi sé nay va quang cao la cach dé
tang khach truy cap vao shop cua minh thoi.

Phan tich

Trang chl  Tang trydng & thong tin chuyén sau

D liéu doanh nghiép

Lugt xem trang

8.379

<

LIVE va video

Khdch truy cap
3.260

Thé san phdm Sdnphdm  Marketing  Hau mai

Tuan: ThOS 12,2025 - ThOS 18, 2025 [ DU liéu hém nay

Ty 1& chuyén déi GMV

1316% 3,29u ¢
Khdch truy cap
192

& Thuc day kinh df

Cal thién luv lugng truy cag
Ghim san phdm tiém ning

T6i vu sdn phdm khong dag

Trong so tay
nay minh sé
chia sé nhirng
chién luoc cu
thé dé tang
dudc cac chi

s6 nay.
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CHIEN LUQC 1: Ké hoach da dang héa san pham (Product Variety
Planning)

@7 Product Variety Planning la gi?

DPinh nghia: Quy trinh xay dung danh muc san pham da dang nhung c6 cha dich, dua
trén phan tich thi trudng, hanh vi khach hang va kha nang cung ung.
Muc tiéu:
e Gilp shop xay dung danh muc san pham hop ly — di da dang dé dap (ng nhiéu nhu
cau, nhung van tap trung vao thé€ manh chi luc d€ dé viral va t6i uu chi phi van
hanh.

e Toi wu ty Ié chuyén déi va loi nhuan.
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Bwéc 1: Phan tich khach hang & thi triwrong

2 . Phan tich - -
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o TikTok Shop Analytics: Xem top _ —
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pham gia ré, phu kién thoi trang
Gen Z.
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Bwéc 2: Phan loai san pham theo vai tro

Loai san pham Muc dich

Core Products San pham cht luc, doanh thu 6n dinh
Seasonal Products San phdam theo mualtrend ngan han

Ngach Products San pham doc dao, it canh tranh

Upsell Products San pham cao cép, tang gia tri don hang

Bwéc 3: T6i wu ty 1é san pham

Cong thirc tham khao:
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10% Ngach/Upsell Products

[
| Thu hit khach hang méi,
{ tang Igi nhuan

Vi du:
Clra hang my pham: 70% son/kem dudng, 20% set qua Tét, 10% serum déc tri.



Buwéc 4: Xay dwng combo & bundle

Muc dich: Tang gia tri don hang va gidm ton kho.

Chién thuat:
e Combo chirc nang: Vi du: "B0 skincare da mun (sira rira mat + toner + serum)".
e Bundle gia s6c¢: "Mua 2 do thun + 1 quan short = 299K".

Bwéc 5: Panh gia & diéu chinh

Chi s theo doi:
« Sell-through rate: Ty |&é ban hét hang.
e Ty l& Ioi nhuan: San pham nao mang lai lai cao.
« Phan hoi khach hang: Banh gia, khiéu nai.

Hanh dong:
e Loai b san pham é&: Dudi 5% doanh thu.
e Nhap thém san pham mai: Dua trén trend TikTok.

& L6i Can Tranh

Qua nhiéu SKU: Gay loang danh muc, khé quan ly.
Khong cap nhat trend: Bé I6 ca hdi tir viral products (vi du: d6 choi thong minh).
Sai [am pricing: San pham ngach (ngach) gia qua cao - Kho ban.

= Xu Hwéng Product Variety sap toi

Micro-Trend Products: San pham theo trend ngan han
Personalized Bundles: Combo ca nhan hoa (khach chon san pham trong bundle).
Eco-Friendly Line: Dong san pham xanh, tai ché, yéu nudc.

L&i khuyén:

« Ap dung quy tic 80/20: 20% san pham tao ra 80% doanh thu — Tap trung
t6i wu nhom nay.

e Test nhanh: Nhap it hang cho san pham mdi, do luwdng trude khi mé rong.




CHIEN LUQC 2: CHIEN LUQC VE GIA BAN (PRICE COMPETITIVENESS)
Eﬂ Price Competitiveness la gi?

Dinh nghia: Kha nang dinh gia san phdm hap dan hon hoac tuong duong so Vi
ddi tha, nhung van dam bao Igi nhuan.

Muc tiéu:

Dam bao gia san pham cda ban da canh tranh, giup tang ty I1é click, giir chan
khach hang va nang cao ca hdi chét don.

%’ 5 Bwée Xay dwng Gia canh tranh

Bwéc 1: Phan tich gia déi tha
Céng cu:
e TikTok Shop: Tim kiém san pham tuong tu, so sanh gia + khuyén mai.
¢ Cobng cu theo doi gia: kalodata.
Chién thuat:
» Dat gia thdp hon 5-10% so vdi déi thi cho san pham core (chu luc).
« Gilt gia ngang bang hoac cao hon néu san phdm c6 USP manh (chat lwong/ vat liéu
déc quyén).

Bwéc 2: Tinh toan chi phi & lgi nhuan muc tiéu
e Phan nay minh cé bang tinh chi tiét cac ban chi viéc dién gia nhap va cac chi s6
mong muén. Bang nay cé thé vao Ketoanseller.com dé tinh hoac |ay.

Phi giao dich (5%)
Chuongtrish  Chwong trinh Chwong trieh Chuong trinh Flash + Phi sudt hoa
Shipping Fee o Voucher extra hdng ngdnh hing
Progeam (SFP)  Program (VXP) Program (VXP) (FSC) Me & Bé (3%) Chi phi bdn hiny
6% % 2% 1.0% 8.00% 15% 10% 3% 1% 5%
Lot nhudn rong
Voucher extra Kkhi @ang ky
Voucher  Voucher extra (d3ng ky chung  Flash sale Phi vin SFP 4+ VXP +
freeship (aang ky 1€) véi SFP) dang ky Phi san Thué AFF(CPA) hinh Tainan Tiléhdy Loinhudngdp FSC
90004 45004 30008 15004 120004 20706 150008 45008 15000 10504 110,000 ¢ 558804
172804 86400 5760¢ 28804 230400 39740 288000 86400 238300 20160 1630000 6409040
TIKTOK SHOP - PHi DICH VU THEO GOI 2025
Ap dyng tis 17/02/2025
e orts %o (mmczrzmmwn
Voucher Extra Tlash Sae Commnson Campann oy Chi Phi Dich Vy Theo Gol thay vi ribng )
Chidn dich 10n.
0, - A 3%
< 3/-\ P = ,"‘ e s B 2% 025 o 12% - 13%
TSI da 50K/Sdn phim T& da 30K/Sén phim Chite djoh mpkah gy
Phasc 2% 1if 1.25 wide
8 1%
1%
e Plus A: 29
Chidn dich 8n: (Midn phi) Phus B: 1% g 10.5 Chidn dich I6n: -2%
Chién dich nganh hang — . = pae Chidn dich nghnh hing: -0.5%
Plus Ngdnh hang: 1.5%
Plus A: 2% ch a: <19
L 0% -10 Chidn dich Kn: -1%

Chién dich nganh hang: -0.5%
Plus Nganh hang: 1.5%




Bwéc 3: Chién lworc gia linh hoat
o Gia san: Ap dung cho san pham chd luc (core products) - Canh tranh truc tiép.
o Gia cao hon: Ap dung cho san pham déc quyén, cé6 USP (Unique Selling Point)
manh.
o Dynamic Pricing: Tuw dong diéu chinh gia theo thoi gian
(vi du: Flash Sale vao 20h hang ngay).

Bwéc 4: Toi wu khuyén mai
Chién thuat:
o Giam gia %: "Giam 30%" — Tao cam giac hoi.
o Combo deal: "Mua 2 giam 40%" —» Tang gia tri don hang.
o Voucher TikTok + Shop: Két hgp wu dai tir nén tang va shop.

Bwéc 5: Do lwdng & diéu chinh
Chi sé chinh:
e Ty lé chuyén d6i (Conversion Rate).
e Loi nhuén trén moi don hang (Profit per Order).
e Danh gia clia khach hang vé gia ca.
Hanh dong:
e Giam gia néu ty & chuyén doi < 3%.
e Tang gia néu san pham c6 USP manh va rating cao.

& Chién Lwoc Gia Linh Hoat

1.LIVEstream Flash Sale: Gidam 50% dén 70% trong 10 phut dau LIVEstream - Thu
hat viewer.

2.Gia "Séc" Cho San Pham M&i: Ban 16 10% dé& chiém thi phan — Bu 16 bang san
pham di kém.

3.Membership Pricing: Gia dac biét cho follower hoac khach hang than thiét.

4.Gia Theo Th&i Gian: 8h—10h: Giam 20% — Target khach hang budi sang.

& Chién Thuat Gia Tam Ly

1.Charm Pricing: Dat gia Ié 99,0004 thay vi 100,000d — Tao cam giac ré hon.

2.Premium Pricing: Dinh gia cao cho san pham cao cdp + quang cao qua KOLs
(Vi du: Serum dac tri 500,0004).

3.Anchor Pricing: Hién thi gia géc gach chéo (286,666¢ — 149,000d) — Tao niém
tin vé gia "hai".



